Agricultural Consulting.
Technical audit of farms
and agricultural
companies. Up-to-date
farming creation turnkey.
Agribusiness Consulting
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About Us

We provide services that help to increase the success of clients whose business is
agriculture: those who growing crops, harvesting and produce grain, irrigate lands,
reclamate and construct new, providing the ever-growing global demand for food
and fuel, construction and infrastructure.

Main directions of our Consulting Service:
e Agriculture
e Aquaculture
e Green Energy (solar, wind, biomass) and Energy Efficiency
e Ecological Projects and Wild Life & Environment Protection

We offer our customers turnkey projects - the whole range of works for creation of effective
agribusiness, creation of modern energy-efficient technologies of agricultural production (crops,
livestock, agro products processing, storage, and other areas), training and development, achieve
high profitability.

We help you obtain high profit from agricultural business!

We carefully studied the most advanced world experience in the field of energy-efficient
technologies in agriculture and processing of agricultural products. We adapted these technologies
to the specific practical conditions of farmers and - we willing to do anything that these technologies
will making an excellent profit for you. And most importantly - we take full responsibility for the
results.
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We accompany our projects at all stages of implementation - from planning until full recoupment of
investments.

Farming.org.ua conducts technical audit of agribusiness and provides advisory services (agriculture,
livestock, agribusiness management, financial accounting, a full accounting of land bank through GPS,
optimizing the use of farm machinery, due diligence, implementation of an accounting system, video
surveillance and prevention of theft, construction of modern farms, introduction of remote control
technology and precision farming, soil analysis), etc.

We can help you organize or make already operating business more profitable.

For investors, we conduct a technical audit of agro-companies can evaluate the effectiveness of
investments and solvency of agricultural companies, pick the most profitable areas of investment.
Helping to restore order in the management of distressed agricultural assets.

We help to improve the efficiency and profitability through the introduction of the most modern in
the world of technology, approaches to business and ideas.

We provide training your staff on the advanced technologies of cultivation of various crops, livestock,
conduct field master - classes for agronomists (learning by doing).

We guarantee our clients - complete confidentiality of any information and confidentiality of created
the know-how and technological aspects, even after many years.

We offer the best quality of services in the market!
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Geography of our projects

e We work all over the world: Europe, USA, Canada, Australia, New Zealand, Ukraine, Russia,

America, Middle East, Asia & the Pacific

e Many successful projects have already been implemented in different countries of the world

e Regularly working practical training for agronomists and agricultural specialists from different
countries on modern energy-efficient technologies in crop production

e Experience in different climatic zones and conditions, including in arid zones and zones of risky

farming

Our services

For Farmers, Agricultural Holdings and Agricultural Companies

e Agricultural Consulting Service

e Business planning of agricultural business

e Agribusiness adaptation to climate changes

e Full technological audit

e Independent audit of agricultural business, farms and big agricultural companies
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Crops monitoring, pests monitoring, fields and crops monitoring and yield forecasts

Audit of elevators and grain terminals (technological)

Audit of greenhouse complexes

Stocks monitoring

Agronomy support

Technological audit of agricultural business, agroholdings and agricultural companies
Independent audits of enterprises of agrarian business, industrial plants and grain terminals
and agricultural companies

Audit, inspection, monitoring of crop conditions, yield forecasting

Independent inventory of companies

Quality control from field to buyer

Unannounced inspections of agricultural companies

What to invest to get higher profits or increase the market value of the farm

Farm management improving

Farm Management

Holding company management improving

Technological updating

Agronomy and technological consulting - how obtain more yield and best additional profit
Full agronomy and technological maintenance and service

Crops Management

Proper selection of agricultural machinery - what will be better in your conditions
Agricultural Machinery Management

Energy efficiency (technologies, machinery, using of green energy)

Green Energy Projects

Diseases and pests - diagnostic and management

Pests Management

Weeds diagnostic and management

Services of creation of modern systems of plant protection, fertilizer systems and application
of agrochemicals

Searching of technological and management errors - points where money is losing and
recommendations how to eliminate them

Promotion and marketing position grows of farm businesses and agricultural companies and
holdings, the increase of their market value, preparation for sale

Contact us about Consulting

www.farming.org.ua oleksiy@farming.org.ua +38(095)00-86-251




e Analysis of the land fund and the precise GPS measurements of fields area

e Installation of GPS monitoring equipment and surveillance, recommendations for the
protection and prevention of the business

e Trainings of agronomists, sales managers and other specialists

e Trust management of agricultural companies (farms, companies and agricultural holdings,
agricultural business)

e Purchase of agricultural companies and farms

¢ Financial Management

e Creation of cash flow diagram

o Due Diligence of agricultural business

For banks, financial institutions and insurance companies

e Agricultural Consulting Service

e Business planning of agricultural business

e Full audit of agricultural holdings, agricultural companies, grain elevators and grain terminals

e Monitoring of grain in elevators and grain terminals

e Audit of greenhouse complexes

e Monitoring crop in fields

e Collateral monitoring - harvest and grain

e Crop yield forecasting and prognosis of yield for main crops

e Sale of agricultural companies, agricultural holdings and elevators

e Trainings of agronomists, sales managers and other specialists

e Trust management of agricultural companies (farms, agricultural holdings, agricultural
business)

e Purchase of agricultural companies and farms

e Due Diligence of agricultural business

For those who want to buy a farm or invest in agriculture or create own agricultural business
e We help to buy a farm in the Ukraine or in another countries, check this farm or agricultural
company good - right to invest and make a good profit and we provide full support while the
farm or agricultural business begins to make a profit
e Investment Projects Management
e We will help you to start agricultural or green energy business, even if you have never had
such of agricultural business before
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e For banks and for private investors and for investment funds we will help to invest to
agriculture, as well as: managing existing assets for increasing profits; the management of
agricultural projects with a subsequent purchase of investor shares with a premium; to
ensure the return of investments and for presence of future investments

¢ Full technological audit

¢ Analysis of companies and investment opportunities

¢ Right and good calculation of investments

¢ Promotion and advertising of projects, increasing the market value of projects and
agricultural companies

¢ What type of business will be more profitable

e We will help you organize your agricultural business

e Projects and business turnkey and full support for projects

e Analysis of the economic geography

e Market analysis and research of market segments

e Business planning and business plans preparation

e Business planning of separate areas: crops, livestock, processing and others

e Analysis of future business - best areas for investments and development

e A comprehensive risk analysis

e Analysis of environmental risks

e Economical analysis and audit

e Justice support

e Revisions and inventory monitoring

e Analysis of the land fund and the precise GPS measurements of fields area

e Audit and inspection of management system and production technologies - searching points
where money is losing and elimination these points

e Technological and agronomy support

e Purchase of agricultural enterprises
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e Due Diligence of agricultural business

For international seed and chemical companies, producers of agricultural machinery

e Trainings of agronomists, sales managers and other specialists

e Training managers and agronomists for modern technologies of cultivation of various crops

e Market research

e Implementation of projects for test new varieties

e Control of royalties

e Business planning

e Creation and implementation of projects "turnkey"

e Services of creation of modern systems of plant protection, fertilizer systems and application
of agrochemicals

For distributors of plant protection products, seeds, fertilizers, agricultural machinery and other
resources
¢ Trainings of agronomists, sales managers and other specialists
¢ Training managers and agronomists for modern technologies of cultivation of various crops
e Market research
e Implementation of projects for comparative testing of new technologies, machinery,
agrochemicals
e Business planning
e Creation and implementation of projects "turnkey"
e Services of creation of modern systems of plant protection, fertilizer systems and application
of agrochemicals

Completed projects of Agricultural Consulting Service

2017 - Development of a large agrarian business project for an investor from India

2017 - A global project to assess the potential yield of wheat, soybean, sunflower, corn, rapeseed and
barley in general of Ukraine. Monitoring of productivity in all regions of Ukraine. Multinational
Company, Switzerland

2017 - Agronomy audit and assessment of the situation with sunflower fields and crops, pests
moitoring, preparation of expert report and recommendations. Large agricultural company, Central
Ukraine

2017 - Assessment of sunflower, maize, pea, wheat and other crops. Identification of pests,
technological mistakes, preparation of expert report and recommendations for improving business
profitability. Large agricultural company, Central Ukraine
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2017 - Assessment of the condition of spring crops, preparation of an expert report and
recommendations. Large agricultural company, Central Ukraine

2017 - A brief technological audit of the agricultural holding company, 300 thousand hectares. Plant
growing, animal husbandry, modern irrigation systems. Recommendations are developed, the
implementation of which will allow to receive additional profit of $ 9 million annually and ensure a
stable development

2017 - Monitoring of grain elevators (terminals) and the availability of grain stock balance in the
largest agricultural holdings (Ukraine):

e Large modern automated grain terminals - 4 pcs .;

e Big concrete graine terminals - 1 pc ,;

e Grain terminals with ground type warehouses - 3 pieces.

2016 - 2017 Project of online monitoring of wheat fields and wheat crop around all Ukraine (this
project now closed)

2016 - 2017 Project of online monitoring of canola fields and canola crop around all Ukraine (this
project now closed)

2016 - 2017. Creation and and full support until payback period of big agricultural business project.
Asset management. Project Price € 400 million.

2016 - Big agricultural holding company (top 5 of biggest Ukrainian agricultural holdings - more
than 250000 ha). Full inventory monitoring of all stored grain and audit of all ground storage
warehouses and all grain terminals, as well as the associated infrastructure of this holding
company. More than 65 big silos and ground grain storage warehouses. Preparation of a report
about situation with grain storage business. Preparation of recommendations - how to improve the
situation and increase the profitability of storage business and grain processing plants of this
holding company.

2016 - Analysis of cultivation technology of winter rape (canola), fields verification, identifying of
mistakes in rape (canola) cultivation technology, diagnostics of crops development situation and
pests presence diagnostic. Preparations of report for rising of profit from canola cultivation. Big
industrial farm (8000 ha), Central Ukraine

2016 - Technical audit of big industrial farm in Central Ukraine. Based on the audit results, it is
possible to obtain an additional profit of € 2 million per year (minimum), while maintaining the
existing level of working capital and up to € 8 million per year (with additional investments)

2016 - 2017. The calculation and full preparation of two agribusiness investment projects for foreign
investors - by € 28 million and € 110 million. Start projects realization and full support until payback period

2016 - Project of online monitoring of corn harvesting around all Ukraine (this project now closed)

2016 - Monitoring of grain terminals, crop monitoring in field conditions and grain stock balance in biggest
agricultural holdings and companies in Ukraine:
e Large modern automated grain terminals - 11 pcs.;

Contact us about Consulting

www.farming.org.ua oleksiy@farming.org.ua +38(095)00-86-251




e Big concrete grain terminals - 9 pc.;

e Grain terminals with ground type warehouses - 54 pieces;

e Cropsinfields - 42 pcs.

2016 - Revision of field crops (winter wheat, sunflower and corn). Identification of technological mistakes.
Recommendations for business improving. Big agricultural company (more than 30000 ha), Central Ukraine
2016 - Revision of crops situation (winter wheat, soya and corn). Big agricultural holding company (top 7 of
biggest Ukrainian agricultural holdings - more than 200000 ha). Creation of Recommendations for business
improving and technologies of crops cultivation improving. Recommendations for business profitability
increasing

2013-2015 - Asset Management of Big Agricultural Holding Company. Increasing the profitability of large
agricultural holding company. The audit of this company. Creating of new projects and investments
management. Bringing of them to the point of payback - obtaining of $ 20 million annually of additional
profit

2015 - Farm in Kiev Region. A full technical audit of the farm agricultural business for investors from the EU
(Italy). Market analysis. Writing a good business plan

2015 - Preparation of Report for the investment fund (USA) about Agricultural and Livestock Market Review in
New Zealand (sheep, cows, pigs, deers and Aquaculture)

2015 - Big Agricultural Company, Kyiv. Full technical audit (crops growing). Preparation of a short business plan
in English. Drawing up a full schedule of cash flows. Business plan: "A modern farm for 1000 dairy cows".
Agronomical support

2015 - Agricultural Company, Cherkassy region. Full technical audit (crops growing, dairy and meat cattle,
grain storage, agricultural machinery). Legal audit. Brief financial audit. Cash flow planning

2015 - Agricultural Company, Luhansk region. Full technical audit (crops growing) and business plan for
additional 3500 hectares development.

2015 - Agricultural Company, Luhansk region, 1100 hectares. Full technical audit (crops growing) and business
plan creation.

2015 - Big Agricultural Company, Dnepropetrovsk. Full technical audit (crops growing, pig farming). Based
on the results of the audit, the opportunity has been realized to generate additional profit of $ 1 million
annually

2014 - Agricultural Company, the Kiev region. Full technical audit (crops growing, poultry farming, meat and
dairy cattle, sheep). Business plan for livestock business development. Technical support (agronomy and
animal husbandry)

2014 - Agricultural Company, the Kiev area of 3500 hectares. Full technical audit

2014 - Agricultural Company, Zhitomir Region. Full technical audit (livestock, crop production). Business plan
for dairy

2014 - Big Agricultural Holding Company (lands in Vinnitsa, Khmelnitsky, Zhitomir region) - 35000 ha. Full
technical audit (livestock, crop production). Advanced technical audit of the cluster (farming) in Zhitomir
region (crops growing). Advanced technical audit of livestock business

2014 - Big Agricultural Company, Russian Federation (plant growing and processing), 400 000 ha. Technical
audit of the holding company (crops production)

2014 - Big Agricultural Company, Russian Federation (dairy farming). Technical audit of crops growing.
Technical audit of fodders production. Technical audit of dairy cattle business. Business plan for dairy and for
milk processing.

2013 - Big Agricultural Company, Kiev. Management of operating business and development of projects for
$ 470 million. Technical audit of Agricultural Companies purchased. Business plans (plant growing, storage
and elevators, oil extraction plant, pig production, greenhouses, dairy farming, seed production, processing
of milk and meat). Technical support

2013 - Big Agricultural Company, Donetsk region (crops growing, livestock, processing). Technical audit
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2013 - Big Agricultural Company, Kiev. Project of testing of agricultural machinery

2013 - Big Agricultural Company, Dnepropetrovsk (crops growing, animal husbandry). Technical audit.
Technological support for crop production and animal husbandry - subsequently management

2013 - Agricultural Company, Dnepropetrovsk 6000 ha (crops growing, cattle, pigs). Full technical audit

2013 - Agricultural Company, Dnepropetrovsk (crops growing, dairy cattle)

2013 - Agro holding, Kiev. Technical audit (crops growing, fodder production, dairy cattle, green energy
electricity power station)

2013 - Agricultural Company, Kyiv region Technical audit of dairy farming and fodders production

2013 - Big Agricultural Company, Vinnitsa region (crops growing, processing, dairy farming). Technical audit
2013 - Big Agricultural Company Kiev, Cherkassy region (crops growing, processing, meat cattle). Technical
audit

2012 - Big Agricultural Company, Donetsk region - plant growing, cattle (meat and dairy cows, geese, turkeys),
processing of grain products and livestock products (meat processing plant, elevators, sausage and canning
plants). Full technical audit of the holding

2012 - Big Agricultural Company, Donetsk region (crops growing, processing, vegetable oil). Full technical
audit. Business plan for the oil extraction plant. Maintenance and implementation of the business plan for the
oil extraction plant. Business plan for mass growing high oleic sunflower

2012 - Agricultural Company, Lugansk region. Technical audit (crops growing). Three-year testing of three
technologies: No-Till, Strip-Till, Mini-Till.

2012 - Agricultural Company, Lugansk region, 5000 hectares. Full technical audit

2012 - Agricultural Company, Lugansk region. Full technical audit

2011 - Agricultural Company, Donetsk region. Technical audit. Agronomical support

2011 - Agricultural Company, Kharkov region. Creation of agrochemicals application plan. Development of
technologies for main crops growing

2011 - Agricultural Company, Kharkov region (crops growing). Recommendations for the application of
pesticides and agrochemicals. Technology audit in crops production system

2011 - Study of the distribution of broomrape in Ukraine (main areas of growing sunflower in Ukraine)

2010 - Market research of herbicides for sunflower in Ukraine. Forecasts on the dynamics of the market until
2020 (imi, Express, soil herbicides)

2006 - 2013 - creation of a profitable agrarian holding company from the "zero" - from 3000 hectares to 135
thousand hectares.

2005 - Increase of profitability of large agrarian business - by $ 15 million per year

Contact us about agricultural consulting
We guarantee the best quality of services

Please contact us by e-mail: oleksiy@farming.org.ua
Or call: +38 095 00 86 251
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