ArpoOKOHCaANTUHTI. TEXHUYECKUI ayanT

AapOKOHcaﬂmUHa arpobusHeca. ArponpoeKTbl U pepmbl
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All for Agriculture I'IpM6bIJ1bHOCTM arpapHoro 6u3Heca,
nosy4yeHne 4oNOJAHNUTENbHOM NPUbbINK
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AyAuUT arpoxXonauHros.
KOHCaNTUHT arpoxonauHros
[MosbiweHUue nx apPeKTMBHOCTU

¥y

Ayoum a2poxos0uH208 C He3aeucuMbiMU 3Kcnepmamu cnedyem
nposooumsb 0axce 8 ycriewHbiX a2poxXon0uH2axX, 0axe 8 mom cay4yae ecnu
8 02pPOoX0/0UH2Ee O4YeHb KeanupuUUPOBAHHLIU U HAOEM(Hbll nepcoHarn.
MecmHbie a2poHOMbl 06bIYHO 0YeHb 3a2pyHceHbl pabomolii u npocmo He 8
cocmosHuUuU sudemeo, KAk opz2aHu3oeaHa paboma y Opyaux ycnewHbiX
azponpomsblwisieHHUKos, o0cobeHHo 3a pybexcom. Xopowuii e
He3asucumblli 3Kcnepm o4YeHb MHO20 nymewecmsyem, obwjaemcs co
MHO2UMU YyCnewHbiMU az2poxonduHeamu U ¢epmepamu u eudum
ocobeHHOCMU U KOHKYpeHmMHble npeumyuwiecmsea eedeHusa a2papHo20
6usHeca y Opyaux azpobusHecmeHO8 U 80 MHO2UX CMPAHAX, MO3MOMY OH
ece20a cMoxcem rnopeKomeHO08aMb ornpeodesieHHble YayvYweHUs odaxe
0718 camoz0 xopowez0 busHeca, a makKie cpasHUMb C KOHKypeHmamu u
audepamu.
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B cospemeHHOM azapHom bu3Hece, 02pPOMHbIE CYMMbI mMo2ym
6bImb C3KOHOM/IEHbI MNpuU NpPAsUAbHOM _pacyeme cucmemol
npuMeHeHUs _cpedcme 3awjumsbl __pacmeHuli, azpoxumuu __u
yOobpeHuli, a makxe npu nomMowu npPaAsunbHO20 pacyemd
uHgecmuyuli 8 MexXHUKy u_onmumu3sayuu ee pabomel. B
macwmabax az2poxonduH208 U 0axce cpedHUX npednpuamul -
3aMO  MUAAUOHbLI  00a1ap08  exce200Ho! MpasunovHbiii
He3asucumobliii ayoum, pacyemeol, pa3pabomka pekomeHoayul u
6usHec-nnaHa om Agricultural Consulting, mo2ym nomouyb
3apabomame smu 0eHbau

Ucnonv3oeaHue  He3a8UCUMO20  KOHCY/1bmupoeaHUs  0nA
az2poxonduHzoe b6onee 8axcHo, yem 0711 Hebonbwux ¢pupm, mak
Kak 3mo o0aem 803MOMCHOCMb a2POX0aA0UH2aM M0B8bICUMb
peHmabenbHocme, 3ghheKmusHOCMb U ycmoiiyusocms cucmemeol
ynpaeneHua u 3apabameieamb 3HayumenoHo b6onbwe OeHee.
He3aeucumeoie KOHCYn1bmaHmol umerom onpedesneHHvle
npeumyujecmed, 8 CpadeHeHUU C HAeMHbIMU pabomHuKkamu, U Ha
3amo ecmb ocobbie npuvyuHbl, 0cObeHHO 8 HOBbIX HANPABAEHUAX
6usHeca:
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. Oxeam cumyayuu 8 UyesaomM U MNOHUMAHuUe UHHosayuli -
He3aBUCMMble KOHCY/IbTaHTbl 06bIYHO NyTewecTBYOT 60/blue, YeM MECTHble
cneuymnanucTbl (ga*ke ovyeHb Xopoline cneumuanucTbl), KoTtopble B 60ablUMHCTBE
CNy4yaeB OYEeHb 3arpy)KeHbl onepaTtMBHOW paboToii. Moatomy He3zaBUCUMbIE
KOHCY/IbTaHTbl OY€Hb XOPOLLO BUAAT, KaK 06CTOAT aena y Apyrux amaepos u y
cocesen, MOTyT CPaBHUTb pe3y/IbTaTbl C IYYLWMMU KOHKYPEHTaMM, OHU 3HAIOT,
KaKue MHHOBAL MM NPUMEHSAIOT Camble yCnelwHble npeanpuaTtna Bo scem Mupe
- U TaKUM 06pa3om CMOryT NOPeKOMeHA0BaTb YTO-TO XOopoluee, NO3UTUBHOE U
apdeKTUBHOE fgaXKe cambiM yCNeELWHbIM arpoxXoaguHram u arpobusHecmeHam

. BbiasneHue puckoe, Hedocmamko8 U mex MOMeHmMos, 20e

mepaemcsa npu6bmb U epemMsa - sto nosbllweHne npubbINbHOCTU.
XopoLwmnii KOHCYNIbTaHT — NPOdEecCMoHaN MOXKET NOMOYb BbIABUTb PUCKU, U Te
MmecTa, rae npoucxoauT notepa AeHer U BpemeHu. B moei npaktuke 6bin10
MHOro c/ly4yaeB, KOrAa MNJIOXOM MEHemXMEHT npeanpuATUA, NPOTMBUICA
BbIAB/NIEHUIO Pa3/INYHbIX HEAO0CTaTKOB B pabote. UHOrAa NOXOU MeHeAXKMEHT
cneuyManbHo co3paetr «bappgak» B pabote, Hanpumep uTO6bI CKpbIBaTb
XvweHna. A Xopowuii U MOTUBUPOBAHHBIA MEHeAXXMEeHT Haobopor
CTPEMUTBLCA BbIABUTb 3TU OWIMOGKN M HeAO0CTaTKM M cnocobcTeyeT NpoBeaeHuUIo
TexHU4Yeckoro ayauta. Tak Kak Ha camom Aene owMbKM NpuBoAAT K notepam
AEHer U BpemMeHU W YBEe/IMYEHUI0 PUCKOB, MO3TOMY WX YCTpaHeHue npu
NOMOLLUM HE3aBUCUMbIX KOHCY/IbTAHTOB — 3TO BaXXHbIA aCMeKT MNOBbIWEHUA
NpubbINBLHOCTH
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. Jlo6buposaHue uHmMepecoe KomnaHuli - nNocmaswjukos -

nomepsa npu6bmu. MNpaKTUyeckn Bceraa arpoOXMMuYecKue U cemeHHble
KOMMaHUN U AUCTPUOYTOPDI, a TaKXKe NPOU3BOAUTENIN TEXHUKU U NOCTaBLLUKK
APYIMX pecypcoB, XOTb M MOFyT ObiTb XOpPOWMMM CReunanucTamm wu
arpoHOMaMu, U MOTYT NPOKOHCY/IbTUPOBaTb, HO OHKM Bcerga 1066upyloT csom
MHTEepecbl B LenAX nojsyvyeHMA (UHAHCOBOM BbIrOAbl OT MPOAAXKU MMEHHO
csoeil npoAaykuuMu. MX KOHCynbTauuMmM UM WX BpemA ONNAYMBAOTCA WUX
KomnaHuen. Ecnn Bbl y HAX HUYEro He Kynute, TO OHM NOTEPAIOT UHTEpecC K
Bam. TaKe OHM 3aMHTEpPeCcOBbIBAlOT pPas3/IMYHbIMU METOAaMM  MECTHbIN
MeHeXMEHT M arpOHOMOB MOKYNaTb MMEHHO UX NpoAayKuuio (Bce, HaBepHoe,
3HaKOMbl C npeaocCTaB/ieHWeM 3arpaHuYyHbIX NOe3AO0K M NoAapKoB AN
arpoOHOMOB OT MWHOCTPAHHbIX WM MECTHbIX KOMNaHuWW). A He3aBUCUMDbIE
KOHCYNbTaHTbl TaKoro He AenatT. EcaM uMm xopowo nAnaTtar, TO OHMU
pa3paboTaldT U NOPEKOMEHAYIT MMEHHO CaMbliA XOPOLMWU ANA MECTHbIX
yCN0BUIA BapuaHT ncnonbszosanusa C3P, ynobpeHuii, cemaH, nomoryt nogobparb
Hanbonee OTBEYAIOLLYIO YC/IOBUAM TEXHUKY U T. 4. — U 3apaboTatoT / cakoHOMAT
ANA arpoxoaAuHra Bne4vyaTaatoLyo Cymmy TO/IbKO Ha 3TOM

. [Jopozocmoawjue  «npogusakmuyeckue» - mepbl  om

KomnaHul npouzeodumesneli — nomepsA npubbiau. Cmeicn TakKe
B TOM, uTO0 GUPMDLI-NPOM3BOAUTENIN  CAUWIKOM 6bICTPO  Ha3HavyaloT
aoporocroauwmne «npodunakTMueckme» mepbl ANA  KOHTPOAA CE30HHbIX
BpeauTtenen unu 6onesHen, Kotopble, BO3MOXKHO, U He 6bian Heobxoaumbl. A
TaK}Xe CKpbiBaloT 3¢ deKTbl nocneaencTema repbuunaos, Kotopbie BU3yasibHO
He BuAHO. KOHCYNbTaHTbI TaKoro O6bLIYMHO He p[JenalT, TaK KaK OHM
He3aBUCUMble KOHCY/NbTaHTbI
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« [lpogheccuoHanbHbIl YPOBEHb —4yacTo 3HaHNA MECTHbIX Pa6OTHUKOB He
NO3BO/IAIOT XOPOLIO NOHMMaTb MHOrMe coBpemeHHble TeXHO/N0runU, Hanpumep
npasuibHoe ucnonb3osaHue C3P, cuctemy npumeHeHUa yaobpeHuii, TeXHUKa ¢
KOTOpPOiIA OHU He CTaZIKUBANUCb, TOUHOe 3emnegenue u CTF u GPS — texHonorum
M MHHOBauUuWU, u 1. A4. EcTb Takne BuAbl pabot, KOTOpble OHM He MOryT aenatb
Boo6we. A xopowue ynpasBieHUbl U arpoOHOMbI, BO3SMOXXHO W MOryT 3TO
cAenatb, HO y HUX HeT Ha 3To BpemeHU. Kaxabii AeHb NoOABAAETCA 4YTO-TO
HOBOE, U XOpoLIMe HEe3aBUCUMbIE KOHCY/NIbTaHTbl O6bIYHO 3TO OTCNEXKMBAIOT Ha
NOCTOAHHO OCHOBE M CMOFYT NMOPEKOMEHAO0BaTb MMEHHO TO, YTO CMOXKeT
NPUHECTU MAKCUMaibHbI 3¢deKT. MHoraa ypoBeHb MeCTHbIX CMeLuanmncToB
MOXeT OblTb O4YeHb BbICOKMM, B TaKOM C/Ay4yae He3aBUCUMbII
NPo¢peCcCMOHA/NIbHBIN KOHCY/NIbTAaHT NOMOXeT npodeccMoHanam yTBepAUTbCA B
NO3UTUBHOM naee, CPAaBHUTb C INAEPAMM U NOACKA3ATb YNYULLIEHUA

.« Hedocmamok epemeHu — nomepu npubbiau. Cmbicn B Tom, uTo
COGCTBEHHMKM, MeCTHbIN MeHeaXMEHT, arpoHoMbl U cneunaancrbl KOMnNaHWu-
ﬂpOM3BOAMTEI’IEﬁ TEXHUKHN, cpeacrts 3alinUTbl paCTEHMﬁ n cemdaH, He uUmerT
AOCTAaTOYHOro BpemeHun gna csoeBpemeHHOro ebiasieHunA I1p06}'IEM B 6M3|-|ece,
Hanpumep CBA3AHHbIX C Bpegutenamu wnum _6onesHamu, paa 6bicTporo
pearMpoBaHMa M ynpasieHUA 3TUMM npobnemamm € HAMMEHbLIUMMU
3aTpaTaMu. TaK»Ke um 06bI4HO 3a 3TO He nNnaTtdaT, U COOTBETCTBEHHO OHU 3TOrO
Heé Aenaror. XOpOI.I.IMﬁ He3aBUCUMbIN KOHCY/IbTAHT BCergaa npueaetr u nomoXxKert
caenatb BCce BoBpemAa U Ka4eCTBeHHO
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. JlonzoepemeHHble TrPOEKMblI - ecnn nepepgatb HE3aBUCMMOMY

KOHCYNbTaHTYy paboTtbl, Tpebylowme MNOCTOAHHOrO BHMMaHUA U bHonblwne
3aTpaTbl BpeMeHU U3 roga B rog, Hanpumep KOHTPO/Ab UCNONHeHUA 6usHec-
nnaHa, KaptorpadupoBaHue COpPHAKOB B pa3pese BCEX NOeN, BeAeHUe KHUTU
UcTopun noneun (Kakue TexXHONOrMYeCKMe onepauunm NpPOBOAUAUCL, KaKue
repébuumnabl BHOCUAUCD, KaKoe Y HUX nocnegencrsme u 1.4.) 1 1.n. U xpaHutb
3TU BaXKHbleé fAaHHble Y HEe3aBUCUMbIX KOHCY/NIbTAHTOB, TO MOXHO 6bITb
yBEepeHHbIM B TOM, YTO 3TU AaHHbIe COXPAHATLCA B C/ly4ae CMeHbl NepcoHana,
pecTpyKTypusauum, nNpoAa>KM KOMNaHuM U T. A. Yacto arpoHom yxoauT, u
HUKTO Y)Xe He 3HaeT, YTO BHOCM/IN Ha 3TOM noJsie B NPOLWAbIi ce30H. A 3TO
Ba)HO, TaK KaK MHOrue nectuumgbl MMeroT nocneaeiictsue, U 3To ypeBaTo
MHOFOMU/IINOHHbIMM Y6bITKaMM

JKOHOMUA BpeMeHU. Ana meHeaXMeHTa U COB6CTBEHHUKOB, KOTOpble
OYEHb 3aHATbl — HAM HE3aBUCUMDbIX KOHCY/IbTAHTOB, KOTOPbIM OHU AO0BEPAIOT
(a Ha 3TO ecTb NPUUYMHDbI — TaK KaK 3TO He3aBUCUMbIe KOHCY/IbTaHTbl) - 3TO elye u
BO3MOXXHOCTb YBMAETb BCe, YTO NPOUCXOAUT Ha MeCTaX, He NoKupgaa odpuca —
BeAb KOHCY/NIbTAaHT MOXKeT AaTb He3aBUCumyto MHGOpMaLUIO U NpPesoCcTaBUTb
doTo- n Bugeo-otuer. Mpu 3TOM CO6CTBEHHUK AN UHBECTOP, MOXKET BoobLe
HaxoAUTbCA B APYrov CTpaHe WM Ha APYromM KOHTUHeHTe - B Nobon Touke
Mupa. Takoe cOTpyAHMYECTBO C HE3aBUCMMbIMM 3KcnepTtamm ot Agricultural
Consulting sSKOHOMMT Maccy BpemeHU AnA MeHeAXXMeHTa U co6CTBeHHMKOB
6usHeca
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Obpawalimeco K Ham 0218 ayouma
a2poxos0UH208 U c030aHUA NpubbinbHO20
azpapHoz20 busHeca!

fapaHmupyem Kayecmeo ycny2
Hauebicwez20 MeXOYHAPOOHO20 YpPOBHA!

Moxcanyilicma 38o0Hume (moxcHo Ha WhatsApp
unu Viber, maKk Kak Mbl UHO200 HAXOOUMCA
3az2paHuyel):

Anekceu
+38 095-00-86-251

Anna
+38 095-80-26-862

Unu obpawjatimeco Ha e-mail:
oleksiy@farming.org.ua
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