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A2pOoKOoHcanmuH2 (KOHCynbmupoeaHue 8 cesnbCKOM Xo3Aalicmee) 31o npodeccmoHanbHble
KOHCYNbTaLUMn B chepax CesibCKOro Xo03saMCcTBa U arpobusHeca, BbipallMBaHUA CENIbCKOXO3AMCTBEHHbIX
Ky/bTyp, *KMBOTHOBOACTBA, aKBAKY/bTypbl, CE/IbCKOXO3ANCTBEHHOM /IOTUCTUKM (2aBTOMOBUIbHBIM,
MOPCKMM W KeNe3HOA0POKHbIM TPAHCMOPTOM), XpaHeHUs W nepepaboTKM 3epHa WM MNPOAYKTOB
CeNbCKOro XO03fANCTBA, a TakXe nepepabaTbiBaloWelr NPOMbILAEHHOCTU, CBA3AHHOM C CEJ/IbCKUM
X03MCTBOM,  npodeccMoHasbHble,  3KCNEPTHble  PEeKOMEeHZAUMM U [eATenbHoCTb Mo
KOHCY/NIbTUPOBaHMIO COBCTBEHHUKOB, pyKoBoauTene GpepmepCcKknx Xo3saimncTs, arponpeanpuatuin uam
arpoxongMHroB No LMPOKOMY Kpyry BOMPOCOB B chepe OGU3HEC NIAaHMPOBAHWUA, ONTUMU3ALUM
[eaTenbHocTn, GUHAHCOBOW, KOMMEPYECKOW, HPUAMYECKON, TEXHO/OTMYECKOM, TEeXHUYECKON W
9KCNEepTHOM AeATenbHOCTU. Llenb arpoKoHcanTMHra— MNOMOYb MEHEOKMEHTY U COBCTBEHHMKam
arpobusHeca B cucTemMe ynpaBaeHuUa, MEHEAXMEHTE B AOCTUNKEHMUM NOCTAB/IEHHbIX LeNei. A TakxKe,
OCHOBHas UEeNb arpoKOHCAaNTUHra - CO34aHWE COBPEMEHHOro, KOHKYPEHTOCMOCOBHOro Ha
MEXAYHapoAHOM pPbiHKe 6M3Heca M NosiydYeHUe AONONHUTENbHON NPUBBLIAN U CHUXKEHWe 3aTpaT B
pacTeHMeBoACTBE U B Nt06OM Apyrom Buae arpapHon geatenbHocTU. Kpome TOro arpoKOHCAnTUHT
nomoraer paspaboTaTb cUCTEMY ynpaBieHUs arpobusHecom, KoTopasa MOMOraeT CHATb
yrnpaBAEHYECKYO0 Harpy3Ky Ha COBCTBEHHUKOB U MEHEAKMEHT arpoOX0NAMHIOB.

OpyrMmn cnoBamu: arpOKOHCANTUMHI 3TO KOHCY/IbTUPOBAHWE B chepe CenbCKoro Xo3ancrea no
WMPOKOMY  Kpyry BompocoB B cdepe ynpaBneH4YecKon, GUHAHCOBOM, OPUANYECKOM,
TEXHONOTMYECKOWN, TEXHUYECKOM, OKa3blBaeMOe BHELHUMW KOHCY/NIbTaHTaMWU ANIA peweHna To uam
MHOW npobnembl WAM AN NOCTPOEHUS HOBOFO WAM  nNoBblWeHUs 3OPEKTUBHOCTU  yKe
cywecTsytollero 6usHeca.

OcCHOBHaA 3a/ia4a arpKOHCANTUHIA 3aK/Il0YaeTCA B aHaM3e, 060CHOBAHWUM NEPCNEKTUB PA3BUTUA U
MCNO/Ib30BaHUA CaMbIX COBPEMEHHbIX HaY4YHO-TEXHUYECKUX U OPraHMU3aLMOHHO-3KOHOMUYECKUX
peleHni c y4éTom npeameTHoM obnactu arpobusHeca n TpeboBaHUM KNNEHTA.

TaK»Ke, KOHCANATUHIOBbIE YCNYIK B cd)epe CeNbCKOro Xx03AMCcTBa MOTYT 3aKNlo4aTbCA B MOCTOAHHOM
TEXHO/10T'MYEeCKOM CoMnmpoBOXAEHUU I'IpE,CLI'IpVIFlTVIVI, BHeAPEHUNIO COBpPEeMEHHbLIX Hay4YHbIX paspa60T0K

O6pawantecb kK HaMm NO BONPOCaM arpoKOHCanTUHra

www.farming.org.ua oleksiy@farming.org.ua +38(095)00-86-251




M HOBOW TEXHUMKW HENOCPEeACTBEHHO B arpapHoOe NPOM3BOACTBO, a TaKKe B HEenocpeAcTBEHHOM
(noBepuTenbHom) ynpaBneHUM GUPMOM WMAM  arpoOXONAMHIOM B B LENOM M B TOM u4ucae
NPodecCMoHaNbHbIMU  MEHEMKEPAMKN, OKa3aHMM MNOMOLWM B OPraHU3aUMOHHOW AOeATeNbHOCTH,
GOpMMPOBAHUM MMUAXKA KOMMAHMKU, NOMOLLWM B Hanbonee BbIrOAHOM MHBECTUPOBAHUU CPEACTB U
pa3BMTMK arpobusHeca.

A2pOKOHCAnMuUH208ble KOMMAAHUU 3TO KOMMaHUK, CNeunannsmpytolmecs Ha npesocTaBieHmm
YCNYr arpoKOHCANTMHra. Yacto cneumanmsmpyroTca No OTAe/NbHbIM HanpaBAeHUAM AeATeNbHOCTU
(Hanpumep - pacTeHMeBOACTBO, KMBOTHOBOACTBO, IT U GPS - MOHUTOPUHT TEXHUKKN, GUHAHCOBbLIN,
3eMe/ibHbIA, KaApoBbliA, OPraHW3aLUMOHHbIN, CTPaTErnyeckuii, TEXHONOTMYECKUN KOHCANTUHT).
KoHcanTuHroeble KOMNaHMM B chepe CenbCKOro X03AMCTBa M arpobumsHeca NpeaocTaBAAT YCAYrn No
NPOrHO3MPOBAHUIO N UCCNEAOBAHMIO PA3/IMYHBIX arpapHbIX PbIHKOB (HOY-Xay, IMLLEH3UI, TOBapOB) U
ycayrm no paspaboTtke 6uMsHec nnaHoB, moenield 6M3Heca, MaPKETUHIOBbIX MPOrpamm, roToBAT
3KCMEepPTHble 3aKNOYEHUA MO CaMbiM PA3/IMYHbIM BOMPOCAM, OL,EeHMBAOT BU3HEC C TOYKM 3peHus
3KOHOMUYECKOM reorpadum M aHANMU3UPYIOT TOProBO-NOAUTUYECKME YCNOBUA U UX BAUAHME Ha
6u13Hec, NomoratoT pacwmpaTb BU3Hec M pa3BMBaTb BU3HEC 3arpaHnLen, B A4pyrMx CTpaHax.

MexOyHapoOHbIli a2pOKOHCAAMUH2 3T0 NpeAoCTaBAeHNe WMPOKOro CNeKTPa KOHCANTUHIOBbIX
ycnyr B 061acT MeXAyHapOAHOro arpapHoro 6GusHec KOHCANTUHIa KOMNAHMAM M YacTHbIM ANLAM,
BEAYLWMM CBOI AeATe/IbHOCTb 3a pybeKom MM Kenawwmum opraHvM3oBaTb OM3Hec 3arpaHuueit.
TaKol KOHCANTUHI BKAKOYAeT B ceba napTHepCcKue M foBepuTenbHble BU3HEC OTHOLWEHMUA, KOTopble
MOMOraloT ONpeaennTb WU PaCcKpPbITb WMCTUHHBIM NOTeHUMan 6usHeca, a TaKKe OOHAPYXUTb WM
peann3oBaTb HOBble, PaHEe He UCNO/Ib30BaHHbIE BO3MOMXHOCTM B HOBbIX CTpaHax. MexayHapoaHbIN
arpoOKOHCANTUHT 06bIYHO PaboTaeT B TaKMX HanpaBAEHUAX:

e CoaeicTBME YAaCTHbIM IML,AM Y KOMMAHUAM B CO34aHMM BU3Heca 3a pybexkom / B pasnyHbIX
CTpaHax

e CoaeicTBve KOMNAHMAM M YacTHbIM INLLAM B NpuobpeTeHmm BusHeca 3a pybexkom / B
Pa3/IMYHbIX CTPaHAX (3TO MOryT 6bITb pa3sINyHbIe TUMbl BU3HECA: 3eMe/ibHble aKTUBbI, GepMbl,
arpoxoNAMHIY, KpyMHble NpeanpuaTUA, PeKpeaLoHHble KoMNAeKcbl, Kopabau, aksadbepmbl
Mo NPOM3BOACTBY pblbbl U T.4) U UHBECTUPOBAHWME B KOHKYPEHTOCNOCOOHOCTL U pa3BuTHE
Takoro 6usHeca

e OpraH13auMoOHHOE U PUANYECKOE CONPOBONKAEHNE AEATENIbHOCTU KOMMaHWI 3a pybexkom /
B Pa3/IMYHbIX CTPAHaX

e CopAelicTBME YaCTHbIM IMLAMUN U MHOCTPAHHbIM KOMMAHUAM B peann3aLmm MHBECTULMOHHbIX
MPOEKTOB Ha TEPPUTOPUM PA3IMYHBIX CTPAH (BKNOYAA S3KCNepTU3y NpoekTa 1 noabop
napTHepoB)

e CopaelicTBre MHOCTPAHHBIM KOMMNAHUAM B BeAeHMM BU3Heca B pPasIMYHbIX CTPaHax

e OueHKa HageKHOCTU NOTeHUMANbHbIX 3apybeXkHbIX MapTHEPOB

e [loBepuTenbHoe ynpasneHue 3apyberkHbiMm 6usHecom
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Co3spaHue busHeca 3apyberxom - aKBaKy/bTypa HOBOE YCMELWHOE HanpasaeHne

MexAyHapoaHbI arPOKOHCANTUHT OYEHb BaXKEH, TaK KakK Nt060I COBpPEMEHHbI BM3HeC (B TOM Yncne
M arpapHbiit), B CerogHAWHEM MUpPe MOCTOAHHO TpebyeT rnobanbHOM UHTerpaumn. Ha
onpeaeneHHOM 3Tane pasBUTMA COBCTBEHHMKN BU3HECa, CTaIKMBAETCA C BOMPOCOM O PaCLUMPEHUM,
WMHBECTMPOBAHUM B HOBblE HAMpPaBAEHUA AEeATENIbHOCTU U HEOBXOAMMOCTM BbIXO4A A5 KanuTanos U
6u3Heca Ha Me)KAyHapoAHble PbIHKU. MM e OHW OrpaHMYMBAlOT MHBECTUPOBAHWME KanuTanos
paMKamu COBCTBEHHOroO rocygapcTBa M HecyT B TaKOM C/lyyae Tak HasbiBaemble reorpaduyeckue
PUCKK. ONbIT ycrnewHbIX NpeanpuaTMiA B pasanyHbix chepax busHeca (B TOmM uyucsie arpapHoun)
nokasbliBaeT, 4YTo 6e3 npuMmMeHeHMA T[NobanbHOW MHTErpaunM NoAy4YyaTb BbICOKYHO MpUbbINL U
obecneymBaTb HaZEXHOCTb MHBECTULMI, a TaKKe pa3BMBaTb YyCNelwHbln 6M3Hec He nosyyaeTcs.
MeKayHapoaHbIA KOHCANTUHT Hambonee BocTpebOBaH YaCTHbIMM NULAMM U KOMNAHUAMM,
HaueneHHbIMM Ha 3PPEKTMBHOE WM HALEKHOEe pasMeLleHWe KanutasoB W ynpas/eHue
0eATeNbHOCTbIO B YC/IOBUSAX COBPEMEHHOM rnobanusaummn. MexKayHapoaHblA KOHCAATUHT NOMoOraeT
co3paaBaTb BU3HEC 3arpaHuLEN, NPaBUAbHO MHBECTMPOBATL B MOKYMNKY BU3HECA B Pa3/INYHbIX CTpaHax
MW OCYLLLECTBUTb BbIXOA, Ha MEXAYHAPOAHbIN PbIHOK

Kozoa HY}(eH KOHCasIMmUuHe 6 aep06u3Hece

e Y CcOBCTBEHHMKOB arapHOM KOMMaHMM €CTb KenaHne oNTUMMU3NPOBaTb BU3HEC, CHU3UTD
3aTpaThbl MAN NONYYUTbL BObLLE NPUOBBLIAK

e  OnTMMM3aUMA 3emenbHOro 6aHKa

e Co3paHue arpoxonauHros

e YnpaBnieHue arpoxonguHraMm n onTUMM3auma X 4eATeNbHOCTU C LLe/Ibio YBENNYEHUA
npubbin

o [loBbllEeHNE PbIHOYHOM CTOMMOCTU arpobusHeca

e OugeHKa HOBbIX NPeaAnpPUATUIA N arpoduUpm nepes NoKynkom

e CTpoMTENbCTBO HOBbIX PEPM M NPON3BOACTBEHHBIX MOLLHOCTEN

e CoDOCTBEHHMKM arpapHOi KOMMNAaHUM XOTAT CO34aTb arpobM3HEC Ha CAMOM BbICOKOM
MeXAYHapOAHOM ypoBHE

e Cob6CTBEHHMKM arapHOM KOMMNAHMM XOTAT TaK ONTMMM3MPOBATL AeATeIbHOCTb Bu3Heca, 4Tobbl
nony4nTb 60onblwe cBOH6OAHOrO BpeMeHu ana ceba nam CHU3UTb 3aTpaTbl BpEMEHMU Ha
ynpasneHune 6usHecom

e ArpapHas KOMMNaHMA HYXKAAeTCA B CBEXUX naeax. [Jarke ecnn y Bac cynepcoBpeMeHHbIn
arpobusHec - cBexune naeun v Barnag "us sHe'" byaet oyeHb NOfE3HbIM
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e ArpapHan KOMMNaHWA HYXAAeTCA B OMbITe U 3HAHUAX

e HesaBucumas npoBepKa HOBOro 6U3Heca Npu ero NOKynKe Uan Npu pacliMpeHnn 3eMeibHOro
6aHKa

e B pykoBoACTBe arpapHON KOMMNAaHUKU HET COr/lacuA NO Ba*KHOMY BOMnpocy, 1 TpebyeTca
MHEHWE N3BHe, YTOObl NOJTYy4nUTb OO bEKTUBHbIN COBET

e ONTMMM3ALUA TEXHONOTUI B PaCTEHUEBOACTBE

e [lpoBepKa NPaBUAbHOCTU BbINOJIHEHUA TEXHO/IOTMYECKMX OnepaLnii

e enaHue HaliTU ONTMMabHOE TEXHONIOTMYECKOE PeLleHNE B KOHKPETHbIX MECTHbIX
NOYBEHHO-KAMMATUYECKUX YCIOBUAX

e ArapHol KOMNaHWM HyXKHa NOMOLLb [1/19 3aBEPLUEHNA KaKoro-1mbo npoekTa

e PeBM3NU, MOHUTOPUHT CPEACTB NPOU3BO/CTBA, CKNAZACKMX OCTAaTKOB U TEXHUKN U
He3aBUCUMbIe NPOBEPKU

e U3-33 HEAOCTAaTKOB BHYTPMKOPMNOPATUBHbIX KOMMYHWUKALMIA arapHO KOMMaHUU HyXKeH
HEe3aBUCUMbI CNEeLMaNNCT, CNOCOBHbIV CTaTb CBA3YIOWMM 3BEHOM MEXKAY YPOBHAMM U
noapasaeneHuamm

e Korga Hy»KHO HaBecTU NOpPAAO0K B 3eMe/IbHbIX BONPOCaX - ONTUMMU3MPOBaTb 3eMe/bHbIN HaHK

e Korga Hy»KHO C Hanbonbluel BbIroA0N MHBECTUPOBATL CPEACTBA MM HanucaTb BU3Hec-NaaH
AW CNNAHMPOBATb CTpaTernyeckoe passuTme

e U BO MHOIMX APYrMX Cayvanax

O6pawanTtecb K Ham NO BONPOCAM arPOKOHCANTUHIA

FapaHTUpyeMm nyuluee KayecTBo ycnyr

Moxcanylicma, obpawiatimeco Ha e-mail: oleksiy@farming.org.ua

Unu 360HUMe: +38 095 00 86 251

O6pawantecb kK HaMm NO BONPOCaM arpoKOHCanTUHra

www.farming.org.ua oleksiy@farming.org.ua +38(095)00-86-251




